


ÅϷоллa !ƴƴǳŀƭ .ǳŘƎŜǘΣ hǇŜǊŀǘƛƴƎ ŦƻǊ hǾŜǊ пл ȅŜŀǊǎ ΧΦ{ǘŀŦŦ ƻŦ млп  
ÅPublic Private Partnership Model, 95% Outsourced
ÅTechnology Services and Management for Government
ÅEnterprise Telecommunications Procurement for State Master Contracts
ÅFocus on Quality, Cost, Coverage, Economies of Scale

Communications and Technology Experience, Expertise, Resources :

1. Planning & Project Management
2. Telecommunications Management
3. Engineering and Design
4. Procurements, Contracts, Oversight and Accountability
5. Operations and Contractor Management
6. Customer Service
7. Billing

Division of Telecommunications



Broadband Florida Grant  

$8.8M Grant From National Telecommunications and 
Information Administration (NTIA) To IƴŎǊŜŀǎŜ CƭƻǊƛŘŀΩǎ 
Participation in the Digital Economy

1.Grants Assistance Resources to Anchor Institutions 
2.Library Technology Assessments for 180 Libraries  
3.Local Regional Broadband Planning
4.Broadband Data Collection and Mapping
5.E-rate Assistance to K-12 Schools & Libraries 

LƴŎǊŜŀǎŜ CƭƻǊƛŘŀΩǎ tŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ 5ƛƎƛǘŀƭ 9ŎƻƴƻƳȅ 
ÅIncrease Funding for Technology
ÅIncrease Effective Use of Resources
ÅIncrease Useful Knowledge
ÅInform Planners
ÅIncrease Collaboration



E-rate

ωAnnual $2.25 billion funding program: Schools and Libraries

ωProvides up to 90% funding on eligible technology services

ωCƭƻǊƛŘŀ ƛǎ ŀ άŘƻƴƻǊ ǎǘŀǘŜέ ǘƻ ǘƘŜ ŦǳƴŘ

ωFlorida is leaving money on the table



FundsLeft On The Table
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Total Funds Received
Since 1998

$955,246,134 Million

$3,935,328,996 Billion

NY Averages 4.5X Funding of Florida Year Over Year since 1998

Florida

New York



$78,099,658
$84,272,868

$14,346,988

Funded

Denied

Pending

$179,668,592 Requested

Florida E-rate FY2010

$84,272,868 Denied



E-rate Assistance Team



Why are we here





The World is Getting Smarter
The Internet of Things



L /ŀƴƴƻǘ LƳŀƎƛƴƎ ƭƛŦŜ ²ƛǘƘƻǳǘΧΦ

14-29 Year Olds



Florida is the
Digital Gateway
to Latin America

2010, 20% of U.S. exports to Latin 
American and Caribbean started in Florida

60% of Latin American Internet Traffic 
Flows Through Florida



Planning



Premise





Finding Our Resources and Assets



Looking into the Future



Develop Strategies





MOBIFICATION

REALTIMEIFICATION

GLOBALIZATON



Broadband Fuels the Digital Economy 



Knowledge and Skills

Future work is virtual, online and global


